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Industri ritel sangat erat kaitannya dengan industri yang mengambil banyak sumber 
daya manusia. Seperti halnya PT Matahari Department Store Tbk yang bergerak di 
industri fesyen ritel, sumber daya manusianya cukup banyak, sehingga turnover di 
perusahaan khususnya pada divisi merchandising & marketing, menjadi tinggi. Pada 
tahun 2018, turnover karyawan sebesar 23%. Hal ini menyatakan bahwa intention to 
stay karyawan di perusahaan rendah. Maka dari itu, peneliti tertarik untuk meneliti apa 
saja faktor – faktor yang mempengaruhi intention to stay karyawan di divisi 
merchandising & marketing di PT Matahari Department Store Tbk. 
Penelitian ini bertujuan untuk menganalisis apakah terhadap pengaruh positif antara 
internal brand management terhadap brand commitment, internal brand management 
terhadap job satisfaction dan melihat apakah brand commitment bisa menjadi mediasi 
antara job satisfaction dan intention to stay. Hal ini berguna untuk melihat faktor – 
faktor yang berpengaruh terhadap intention to stay pada karyawan divisi 
merchandising & marketing PT Matahari Department Store Tbk. 
Metode yang digunakan dalam penelitian ini menggunakan pendekatan kuantitatif 
dengan metode yang digunakan adalah deskriptif. Teknik sampling yang digunakan 
adalah non-probability sampling dengan teknik judgmental dan snowball sampling. 
Pengumpulan data dilakukan dengan menyebarkan kuesioner kepada karyawan divisi 
merchandising & marketing PT Matahari Department Store Tbk. Data yang telah 
diolah menggunakan metode structural equation modelling (SEM) menggunakan 
software AMOS versi 23. 
Hasil penelitian ini menunjukkan bahwa terdapat pengaruh positif antara internal 
brand management dan brand commitment, terdapat pengaruh positif antara internal 
brand management dan job satisfaction serta brand commitment yang menjadi 
pengaruh negatif antara variabel job satisfaction dan intention to stay pada karyawan 
divisi merchandising & marketing PT Matahari Department Store Tbk yang dibuktikan 
dengan data – data yang terkait uji hipotesis. Maka dari itu, perusahaan perlu 
memberikan perhatian lebih untuk karyawan, seperti memaksimalkan internal brand 
management, meningkatkan job satisfaction dan brand commitment karyawan di 
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The retail industry is very closely related to the industry which takes a lot of human 
resources. For example, PT Matahari Department Store Tbk which moves in the 
fashion retail industry has many human resources, so that the turnover is quite high, 
especially in merchandising & marketing division. In 2018, the turnover become 23%. 
It concludes that the intention to stay of merchandising & marketing employees is 
really low. Therefore, the researcher is interested to look for the factors that 
influencethe the intention to stay of merchandising & marketing employees in PT 
Matahari Department Store Tbk. 
This research aims to analyze whether there is a positive effect between internal brand 
management on brand commitment, internal brand management on job satisfaction 
and brand commitment as a mediating variable between job satisfaction and intention 
to stay of merchandising & marketing employees of PT Matahari Department Store 
Tbk. 
The method in this research is conduct using quantitative approach with descriptive 
method. The sampling techniques is non-probability sampling using judgmental and 
snowball sampling, because the data is collected by distributing questionnaires to 
merchandising & marketing employees of PT Matahari Department Store Tbk. All the 
data has been obtaines by using the structural equation modelling (SEM) method by 
using AMOS version 23.0 software. 
The result of this study indicate that there is a positive effect of internal brand 
management on brand commitment, also a positive effect of internal brand 
management on job satisfaction and brand commitment became a negative variable of 
job satisfaction and intention to stay to merchandising & marketing employees of PT 
Matahari Department Store Tbk. It has been proved by using the data that relate to the 
hypothesis. Therefore, the company should give more attention to the employees by 
maximizing the internal brand management, increase job satisfaction and brand 
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